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Since its creation in May 2009, the UAM-Accenture Chair has launched an initial program of
activities and has advanced in the definition of its medium and long term goals, thanks to the
dialogue among partners. In the short term, among the activities that have been developed
during this period, it is worth to note the opening of a Research Award and the launch of a
series of conBreakfastmétrelsn cwadt ednd. The first two se
are dedicated to presenting these activities. In the third section we provide some information on
the 2009/2010 edition of the Master in the Economics and Management of Innovation, which
started last October and has adapted itself to the European Higher Education Area. One of the
objectives of the Chair is precisely to support the development of this postgraduate program
jointly organized by UAM and by the Complutense and Polytechnic universities of Madrid. Thus
the success of this program in terms of the number and quality of the students that have
enrolled this year represents excellent news.

In the next section we present a Swedish Project called STAMP which was recently launched
with the aim of transforming Swedish universities, and which represents an interesting reference
for other countries, including Spain. Next, we inform of some recent publications, trips and
projects of the professors and researchers involved intheChai r 6 s act i v iromithe s , as
students that participate in the Master and PhD programs. Finally, the Business and Innovation
section covers a recent event organized by Accenture Spain which counted with the attendance
of some of t headerk, iincludifgsits QEO oSorael of the most innovative projects of
Accenture Spain were presented, and the event showcased that Spain plays a key role in

Accentureds global innovation strategy.

UAM-Accenture Chair in the Economics and Management of Innovation
http://www.uam.es/docencia/degin/catedra/
catedra.uam-accenture@uam.es
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BREAKFAST WITH INNOVATION

The UAM-Accenture Chair has launched a series of conferences t i t | ed iBreakf a

Innovat i ono, wher e | erasdarchegs and muests from thé busireess world will
present current topics related to innovation, and where breakfast will be served. The first
breakfast took place at UAM on November 6, where Dr. Lidia Borrell-Damian, Senior Program
Manager at the European University Association (EUA), presented the results of a recent
research titled University-business collaboration in PhD programs: Partnerships for a better
knowledge exchange.

Dr. Lidia Borrel-Damian during her presentation.

The event was attended by professors from different areas and Faculties, research managers

from the university and students. It was chai

presence of the Vice-rector of Postgraduate Studies and the Dean of the Faculty of Economics
and Business. The presentation and the intense debate that followed brought up very interesting
insights, which could eventually be applied within the context of the UAM-Accenture Chair.

A view of the room where the event was
held, at the Faculty of Economics and
Business of UAM.
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The research presented was conducted by the EUA with the financial support of the European
Commission (DG Research). The project examined a wide range of Collaborative Doctoral
Projects and Programmes across over 20 European countries, involving interaction between a
university, a doctoral candidate and a company. A distinctive characteristic of these is that
industry experts take part in the thesis supervision, either officially or informally.

The Vicerector of Postgraduate Studies, Angel Rodriguez, participated in the interesting debate that took
place after the presentation. To the right, Dr. Lidia Borrell-Damian with Professor Enrique Viafia (left)
and Professor M@ Paloma Sanchez (right).

We reproduce below some of the main conclusions from the study:

91 Collaborative doctoral education is of growing importance in Europe given the increased
focus on innovation through R&D in orbddaseto ac
economy and the reality that a majority of doctorate graduates are destined for careers
outside academia in both research and non-research positions.

1 Benefits from collaborative doctoral programmes include promoting innovation,
entrepreneurship and social responsibility, incorporating industry input to university
research, gaining awareness of industryods tec
sustainable funding for research.

T Next to the necessary role of the external partner as part of the supervisory team,
placements in industry facilities are seen as one of the most important contributions that an
industry can offer to the training of a doctoral candidate wishing to obtain insight into the
business world.

1 In general, companies were very satisfied with the knowledge and research skills of
doctorate holders educated in Europe, but also pointed to the need for greater
communication skills, and the limited awareness of intellectual property issues and
understanding of how businesses operate.
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1 Collaborative programmes require for their sustainability the continued support from
governments. Public support is much more important for SMEs than for large R&D intensive
companies that have the resources to manage on-going collaborations.

T There aresizatftssafibnes ol uti ons o0 @aches tend tocineaporhte |
local or regional cultural specificities. However, all successful approaches are based on
mutual trust and understanding, and not on an expectation that one party should contribute
toanot herb6s objectives.

From left to right, the speaker, Lidia Borrell-
Damian; the Dean of the Faculty of
Economics and Business, Fernando
Giménez; the Rector of UAM, Jose M2 Sanz;
the Vice-rector of Postgraduate Studies,
Angel Rodriguez and the Director of the
UAM-Accenture Chair, M® Paloma Sanchez

Forthcoming Breakfast with Innovation

Al nnovatUpnhnvensitheg of the XXI Centurybo
Professor Philippe Laredo (Université Paris-Est and Manchester Business School)
November 26 (9.30-11.30am, UAM)
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RESEARCH AWARD

The deadline for submitting papers to the UAM-Accenture Research Award in Economics and
Management of Innovation ended on October 31. We received around 20 papers, with authors

from 13 different countries (Belgium, Denmark, Greece, Italy, Netherlands, Peru, Poland,

Portugal, Spain, Sweden, Switzerland, United States and United Kingdon). The jury that will

select the winner is chaired by Juan Pedro Moreno, Pr esi dent o fManagereentCh ai r
Board, and integrated, among other members, by M@ Paloma Sanchez as Director of the Chair.

The Awardd snotto is: Innovation can be a lever, innovation must be levered. The current
economic crisis is forcing many countries, including Spain, to deal with a new scenario where
old recipes are proving to be ineffective. Now, more than ever, innovation has to be part of
business strategy and play a much greater role in economic policies if a return to sustainable
growth is the aim. Within this general topic, the research papers cover different themes, among
others:

1 Innovation as a lever of business productivity
1 Innovation: A driver to transform the productive model in the new digital era

1 Social networks and global collaboration as development and progress enablers and not
threats.

1 Innovation for sustainable businesses and socially responsible corporations in a post-crisis
model

1 Driving a business innovative culture in a crisis period
1 Radical vs. incremental innovation: Pros and cons of each during a crisis period
The call for papers for the Award was widely diffused at the national and international level. For

example, it appeared in the websites of FECYT, Eisenhower Fellowships and Madri+d, among
others.

The winner will be announced before December 15, 2009, and the 8.000 euro prize will be
awarded in a public event to be organized by the UAM-Accenture Chair.
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NEW EDITION OF THE MASTER IN ECONOMICS AND MANAGEMENT
OF INNOVATION

A new course of the Master in Economics and Management of Innovation, jointly developed by
the Auténoma, Complutense and Polytechnic universities of Madrid, started last October. One
of the novelties this year is the change from a two-year to a one-year program, which brings
along changes in the configuration of the coursework. A total of 36 students were accepted this
year, from 10 different nationalities. The acceptance rate with respect to the total number of
applications received was 15%.

This Master is addressed to those who wish to pursue a career in the management of research
and development or innovation in private enterprises, research centres or public administration.
It also targets those who wish to work in academia, allowing them to join the PhD Program after
completing the Master.

The program offers teaching, professional and research exposure in an area of increasing
influence, in connection with some of the main European teams. It provides access to
professors from different areas related to innovation and technological change, with different
research trajectories and specializations, as well as access to the bibliographic sources from the
three universities. It allows its students to work in a multidisciplinary environment, with scholars
from faculties ranging from economic and management sciences to engineering. The students
themselves also come from various disciplines including economics, engineering, science and
humanities.

Besides the advantages related to the joint participation of three leading universities, the Master
offers its students the possibility to participate in international meetings and research projects,
as well as to benefit from short-term mobility allowances and scholarships. Along these lines, it
is a member of different international networks, among others the European Interuniversity
Association on Society, Science and Technology (ESST), which enables students to undertake
research visits in different European universities. In the rest of this section we present the
stories and testimonies from three students and ex-students of the program.

Héctor Arias is one of the students who have joined the
Master this year. He holds a BA in telecommunications
engineering and a Management Development Program
from IESE. He has 12 years of professional experience,
first at IBM during 4 years and currently at BBVA. He now
wor ks at the Al nternet amd
Business Development Department, and before this he
worked at the Innovation and Corporate Development
Department. We asked him about the reasons that pushed
him to join the Master:

W=

il chose this master mainly because of its <cl ear
different from other postgraduate programs which tend to focus on the development of
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management capabilities through the case method. Other important factors were the possibility

to continue working, the reputation of the three universities, and the possibility of later joining

the PhD programo. With regard to his first i mpr
states that nit has surprised me. I n my job, my
innovations. | admit that my practical experience predisposed me to think | would find an
environment very focused on research and distant from the market. However, during the first

weeks of class | have seen that this is not the case, and even in the definition of innovation we
incorporate the necessary participation of a market. On the other hand, | was expecting to find a

very heterogeneous group with regard to knowledge and experiences, as it has indeed been the

case. | believe this is especially enriching and will further be so as we get to know each other

bet t er o.

Susana Elena finished the Master in 2002 and then continued
with the PhD. From 2003 to 2008 she was an assistant
professor at the Department of Business Administration of Pablo
de Olavide University in Seville. In 2007 she successfully
defended at UAM her PhD thesis titled "Governing the University
of the 21st Century. Measuring Intellectual Capital in Higher
Education Institutions: Lessons from the European Experience”,
under the supervision of Paloma Sanchez. Since February 2008
she continues her research under a post-doctoral contract at the
Institute for Prospective Technological Studies, one of the seven
research institute of the Joint Research Centre of the Euroepan
Centre of the European Commission, based in Seville.

According to Sus aboth,the fmasterecourses candutie thesis development

process; the quality of the supervision of research works and the presence of international

experts are the issues that | most value from my experience as a student in this program, which

was a continuous i nthAdl lheacdt utahle sotpipnourltuusndi t(y. .t.0) me
researchers and to work in European research projects. In addition, | was awarded a mobility

grant from the PRIME Network of Excellence which allowed me to work on my thesis during six

months at SPRU (Science and Technology Policy Research Unit) at the University of Sussex

(Brighton, UK) 0 (aléof theBe opened many opportunities to present my work at international
conferences and to publish my researchinleadingacademi ¢ journal so.

Christian Cancino graduated from the Master in 2005 and
currently Works as a lecturer at the Faculty of Economics and
Business of the University of Chile and as a consultant. He has
recently done consul ti ngFomento
Productivo de Chil eo ( C  Rokblc)
programmes to support dynamic entrepreneurship in Chile
(seed capital programmes). The defence of his PhD thesis,
which was supervised by Professor Paloma Sanchez, is
planned for January 2010. We also asked Christian about his
experience in the Master:
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AFirst, the cl as s e aptwdate aatufe vfthe tohtents &ng to the distubsen
sessions. All the professors proved to be experts in their field and the combination of scholars
from the three different universities that jointly develop the program represents a valuable
intell ectual capital that enriches the diff
critical for me was the participation in multiple research projects. With Professor Paloma
Sanchez | participated in 2 projects, one of them financed by the National R&D Plan and the
other by the European Commission. With Professor Antonio Hidalgo | participated in a project
from FECYT and the Polytechnic University of Ma d r i d & car{nét forgdt to mention one of
the most valuable elements: what | learned from my student colleges. When | started the
program we were around 24 students, around half of which were not Spanish. From Argentina,
Australia, Colombia, France, Italy, Mexico, Norway, and of course Chile, we were an group of
people willing to transfer different experiences, which allowed us to understand how innovation
management and policies need to be different in different contexts. | was surprised by the
strong knowledge that some of them already had about the topics we studied in class. Clearly,
the diffusion of knowledge did not come solely from the professors, but also from the interaction
among the students. 0

us

Master and PhD Program in the Economics and Management of Innovation
Web: http://www.uam.es/docencia/degin/megin/
Email: coordinacion.degin@uam.es

November 2009 - UAM-Accenture Chair 8

on


http://www.uam.es/docencia/degin/megin/
mailto:coordinacion.degin@uam.es

LAY

"UNIVERSIDAD AUTONOMA|
AR D: \iADRID I
> ‘ \ ¥
accenture Catedra UAM-Accenture -~
Alto rendimiento. Hecho redlidad. en Economia y Gestion de la Innovacion

THE SWEDISH STAMP PROJECT

The idealist perception of the university as it is expressed at the Humboldt University as well as
in the Magna Charta of European universities signed in Bologna, Italy, in 1988, states that
universities should be free and autonomous. Research strategies as well as quality evaluation
should be performed solely by scientist. However this idealist perception of the university has,
especially since World War 1l, been under attack from market-influenced ideas like triple helix
and mode 2. The proponents of the latter models strongly argue in favour of the necessary and
to some extent unavoidable changes where universities will and must broaden their
assignments to include more extensive collaboration with the surrounding society. Researchers
and teachers must leave the so called ivory tower and become part of everyday life. It is
suggested that the borders between the university and the surrounding society have started to
erode. The debate whether this is desirable or not is sometimes dramatic and research policy
demonstrates ambivalence even if the universities now have an obligation to take a third
mission (apart from research and teaching) on board. Following this new market oriented
approach the Swedish Knowledge Foundation which is one of the Swedish public organisations
funding R&D has recently started a ten year project with the aim of supporting the
accomplishment of the third mission at young Swedish universities. The idea is to transform the
whole university into an organisation characterised by (what the Swedish Knowledge
Foundation calls) co-production of knowledge. One of the first universities that were selected is
the Malardalen university (MU). MU was founded in 1977 as a regional university of technology.
Over time it has developed into a broad academy offering approximately 30 different programs,
which host approximately 13,000. One of the reasons for selecting MU was its long tradition of
cooperation with the surrounding society.

The transformation towards a situation where knowledge is subject to co-production not just co-
operation implies probably completely new roles and tasks for the university as well as its
partners in the surrounding society. The learning experience has just started and no one really
knows where it will end. How could a sustainable co-production be achieved? Is there a need
for new kind of contracts between partners? Who will take the risks and who will be the owner of
IPRs? How should evaluation criteria be developed? What will happen with the traditional
academic career system? Could the traditional Humboldt university ideals be combined with a
co-productive approach? These are just some of numerous questions that need to be
answered. In parallel to a number of co-productive activities going on, a research group
(STAMP) is following the transformation process with the specific aim of addressing the overall
question of how co-production of knowledge between universities and the surrounding society
could and should be subject to governance and management control. The research group
organised its first conference with international representation in October 2009. Already in 2010
a number of reports and articles are planned to be published.

For further information on the STAMP Project, please contact Ph.D. Maria Martensson
(maria.martensson@mdh.se) or Professor Ulf Johanson (ulf.johanson@mdh.se).
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PUBLICATIONS AND PROJECTS

Intangibles in Universities: Current challenges for measuring and reporting, Leandro Cafiibano
and M2 Paloma Sanchez. Journal of Human Resource Costing & Accounting, 2009, 13(2). The
purpose of this paper is to discuss whether the mechanisms used to measure and manage
intangibles in companies can be applied to universities and other research institutions. The
paper concludes that policy measures are needed to encourage research institutions and
universities to measure and manage their IC.

Intellectual Capital Dynamics in Universities. A Reporting Model. M@ Paloma Sanchez, Susana
Elena and Rocio Castrillo. Journal of Intellectual Capital, 2009, 10(2). The objective of the paper
is twofold. On one hand, to present an IC report specially designed for universities, suggesting a
battery of indicators for resources related to research activity, and, on the other hand, to move
one step forward and discuss current challenges in relation to establishing standards for
universities to manage and report on their IC and the difficulties in capturing the process
dynamics.

Technological effects of M&As in Spanish manufacturing, Raquel Marin and Isabel Alvarez,

Industrial and Corporate Change, 2009, 18(4). This article explores whether mergers and
acquisitions (M&As) generate differentiated i mpa
patents granted, and product innovations, using statistical information for a stable sample of
manufacturing companies in Spain during the 1990s.

Developing an analytical framework for mapping, monitoring and assessing transnational R&D
collaboration in Europe. The case of the ERA-NETS, Susana Elena and Hans-Gilinther Schwarz
(2009), JRC Scientific and Technical Report, European Commission-Joint Recent Centre. This
72-page report presents an analytical framework for mapping, monitoring and assessing
transnational R&D collaboration programs in Europe, using in the case of the ERA-NET scheme
as a starting point.

Framework for the experiences carried out until now on digital literacy, Carmen de Pablos,
International Journal of Digital Literacy and digital competence, 2009, 1

Tools for the decision making process in the management information system of the
organization, Carmen de Pablos and M. de Pablos. Chapter in: Handbook on Business
Information Systems, IGI-Global. Hersey, USA, 2009.

ACADEMICS ABROAD

M. Paloma Sanchez made a pr e s e nShald we and ff sot hoe dilo we put the

traditional university in motion towards creating developments in/for society and business?0 a't

the International Conference: Universities, Private & Public Organizations Together as Co-

productive Partners (Universidad de Malardalen, Sweden, 22 October). She also presented a
papertittedi Assessing the role of Universities in rese
Network in Brussels (10-11 September), and gave a course titled fKnowledge Management in
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SMEs: Recommedati ons of the European Commi ssiono
Compostela (25-26 June).

Alto rendimiento. Hecho realidad.

José Guimodn presented a papertittedil nnovati on tatahe Globglicd Intehnationgle r o
Conference 2009, Inclusive Growth, Innovation and Technological Change: education, social
capital and sustainable development, organized by United Nations University i MERIT, and

held in Senegal (6-8 October).

Susana Elena participated as an expert in the conference Higher Education Research in
Austria: Trends, requirements and underlying conditions with a presentation titled "Research
policy measures for universities in Europe: Common trends and challenges" organized by the
Austrian Federal Ministry of Science (Viena, 10 March). She also presented a paper titled
"Ready for the Future? Universities' capabilities to strategically manage their Intellectual Capital”
(co-authored with Saritas, O., Pook, K. y Wardem C.) at the International Research Conference
on Foresight: Methodological Issues in Foresight Studies (Istanbul, 4-6 September).

Carmen de Pablos presented a paper titled Arhe creation of value of ERPs in firms: an
exploratory analysisoat the International Conference on ERP Systems, CENTERIS09 (Portugal
7-9 October).

Isabel Alvarez presented a paper titled i F D | entry modes and haotlset cour
Globelics International Conference 2009, Inclusive Growth, Innovation and Technological

Change: education, social capital and sustainable development, organized by United Nations

University i MERIT, and held in Senegal (6-8 October).

STUDENTS

Jaime Souto presented a paper titled "Strategic dimension of innovation and growth for firm
development” in the conference Modelling Innovative Future, organized by the Innovation
Research Unit at Complex Adaptative Systems Laboratory, Dublin.

On January 12, 2010, Christian Cancino wi | | def end hi sLodPdetBrmitahtess i s t i
del desarroll o de |l as empr es a¢Theddetermingnppsiofl the i nt er
devel opment of O6born gl obRaosma®Sanchesauper vi sed by Pr

Gerardo Rodriguez presented a papertitedi Endogenous For mation of | nr
Devel oping Countries. T he Ca atdhe dechnalogylMaragementSo f t wa
Policy Graduate Consortium, Simon Fraser University, Vancouver, Canada (21-24 de June). He
alsopresented the resul t €uaofConigress Intereasiana deSistenaas det he i
Innovacion para la Competitividado orgrani zed by t he Guanajuat
Technology Research Council organizado (Mexico, 26-28 August).
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BUSINESS AND INNOVATION

Innovation: a focus for Accenture Group worldwide

Last September, t he quar tEgecutive LeadershipiTeagn (BELT) walc cent |
hosted in Madrid. Given the presence of its global leaders, Accenture Spain took the opportunity

to organize a Showroom on Innovation on September 23 at the Casino of Madrid. The objective

of this event was to inform ELT members of Accen
purpose, some of its main projects were showcased. Accenture Spain counted with the

invaluable contribution of its collaborating firms, which are developing leading technologies that

Accenture is building upon.

William Green, CEO of Accenture, (second from the right) with other participants. In the right photo,
one of the stands minutes before the start of the event.

Participants in the event included the 25 members of ELT and around 40 local Senior
Executives. Four on-going projects were presented, related to applications that allow for fraud
prevention, improved knowledge about customers and the use of mobile phones in multiple
contexts of daily life, among others. The organization of the exhibition through stands allowed
for a higher interactivity between the experts and the assistants. In parallel, a cocktail
incorporating the most innovative food techniques was served. As a result of this event and
other work meetings, the ELT members saw in Accenture Spain one of the engines that will
accelerate innovation in the rest of countries where the Group is present.
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